
COURSE OVERVIEW
Interactive learning through case

studies

Insights from Industry leaders

(guest speakers)

What to expect:
1.Support Systems
2.Risk Management &

Resilience
3.Financial Competency
4.Organisational Culture

and Leadership Style
5.Governance
6.Communications 7

Strategy
7.Transistions

POM : 323 0310/ 7459 3108/
7740 5410
LAE: 7164 0492
communications@pngbcfw.org

www.pngbcfw.org

Contact us

Duration: This is a six-day program, strategically spaced across three
months. You will participate in two-day session every month.

SENIOR EXECUTIVESENIOR EXECUTIVE

K5,390 pp



Course module
Support Systems  
Aims to highl ight the importance of professional  support and what an effect ive
support system entai ls

Support systems in the organisation 
Networks and how to develop them

Risk Management & Resilience
Explores the concept of r isk,  i ts  types,  r isk management frameworks,  and their
application in real  business situations.

Theory of r isk 
Risk management framework and bui lding resi l ience 
Applying the r isk framework 

Financial Competency  
Encourages part ic ipants to ref lect on their  personal f inancial  health to bui ld
confidence in asking informed questions about your business ’s  f inancial
management.

Financial  competency and personal f inancial  management 
Financial  ski l ls  for senior businesswomen

Organisational Culture and Leadership Style  
Introduces part ic ipants to organisational  culture and different leadership styles.

Organisational  culture and leadership styles

Governance 
Provides an overview of the governance principles that apply to organisations in
PNG.

Governance Theory 
Governance in Associat ions and State-Owned Enterprises 
Board of Directors

Communications & Strategy 
Examines the gendered nature of communication and how it  impacts on careers

Communications modes,  Organisational  culture and leadership 
Social  Media and its use in communication

Transistions 
Helps part ic ipants think about their  career trajectories and develop a act ion plan.  

Professional  Development
Next steps


